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Vision
We imagine a world where all are empowered to reach their
full potential through faith and service

Mission
The ALCDSB builds faith-filled learning communities where
each member is loved,
inspired, and successful
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« Our Catholic faith and the joy that comes from living
Christ-centered lives
« Responsibility and Stewardship
« Equity and Well-being
« Individual Success and Accomplishment



Strategic

Goals

Actions

Discipleship

(Faith)

Scholarship
(Achievement)

Stewardship
(Equity)

e Build intentional Catholic environments that
express the richness of our faith.

*  Support the seamless integration of the Catholic
faith into all system priorities.

»  Ensure optimal academic achievement for all
where students are at the centre of faith-filled
teaching and learning

»  Empower students’ capacity to lead their own
learning, in order to embrace their God-given
talents

»  Promote a culture of Equity within ALCDSB.

» Create conditions that support the spiritual,
intellectual, emotional, and physical well-being of
all members of the ALCDSB community.

»  Build capacity to ensure that all schools reflect our
Catholic beliefs.

»  Nurture the relationship between the home, school,
and parish through pastoral planning at both the
school and system level.

»  Implement and support the annual Board pastoral
themes to celebrate and express our Catholic faith.

»  Build staff capacity to fulfill the dual mandate of Cath-
olic education.

»  Support and create opportunities to apply the princi-
ples of Catholic Social Teaching and respond to the
needs of our local and global communities.

* Increase student confidence and proficiency in
literacy (including second language learning) and
numeracy.

* Accompany students along their journey to
becoming expert learners through the consistent
practice of student-centered pedagogy.

»  Provide students with equitable, frequent access
to authentic and meaningful experiential learning
as well as education and career/life planning
opportunities.

»  Provide equitable access to learning opportunities
that honour the unique and diverse needs of all
students.

* AllALCDSB spaces will reflect our commitment
to belonging, safety, and human growth and
development.

1. As a Catholic education community, we will "see"
the inherent dignity of each person who is created in
the image and likeness of God and ensure that we
nurture student-centred learning communities that
are safe, inclusive, respectful and healthy.

2. Promote global citizenship and social justice
values by providing opportunities for students to
demonstrate they are 'Formed in the Faith' through
acts of leadership, service and advocacy.

3. Share the witness of St. Andre Bessette with
students and staff so that they continue to grow in
their faith.

1. Implement new destreamed Grade 9
curriculum through the lens of equity & inclusion
whereby all educators set high expectations,
strengthen cultural competence & practise critical
conscience.

2. All educators will engage in professional
capacity building which ensures instruction and
assessment are student-centered, equitable and
culturally responsive.

3. Collaborative inquiry is the focus of
professional development for staff across
departments to cultivate student voice and
strengthen critical literacy/ higher order thinking
skills.

1. With a focus on inquiry (Who are the
students that need us the most?), we will
design learning experiences and pathways
that are accessible and responsive for all
learners and which reflect cultural diversity.

2. Student-led forum to reconvene and
review/plan next steps for expanding
belonging & inclusion initiatives at the
school.

3. We will promote communities of
belonging; caring for the common good
and serving as stewards of the earth
(student-led Eco team).




Key Performance Indicators

Monitoring

- COMPASS survey results 2022

- Visible learning goals & success criteria
linked to CGEs

- Promoting Positive School Climate &
Well-Being Plan is activated

- Reports to Catholic School Council
- Classrooms will contain 'reflection
corners/prayer tables' that highlight school

initiatives centred in Board pastoral theme

- Official chapel naming ceremony Sept. 15

- 2021/22 EQAO assessment data, along with longitudinal data

-classrooms incorporate instructional strategies outlined in
Building Thinking Classrooms in Math & Creating Thinking
Classrooms (i.e., vertical, erasable surfaces; optimal group size
(=3)) to increase student engagement and in turn increase
student achievement, across the curriculum

- English classrooms are incorporating furniture to promote
collaborative thinking spaces

- Grade 9 destreamed Math classrooms piloting the MathUP
program by Marian Small to build a successful math learning
environment and school math culture.

- Exit cards

- Student student achievement data

- Formative and summative assessments

-After-school numeracy and literacy data (before and after
samples)

- Increased enrollment in SHSM programs,
OYAP, strengthened connections to
post-secondary institutions & participation in
experiential learning opportunities across all
pathways (Women in the Trades; Trades
Fairs)

- Food Sharing Project data

- Eco-School Certification Guide

- Feedback from Equity Team members,
cross-curricular:
https://forms.office.com/r/8Zy0GDwYmP

- COMPASS Survey results (student voice)

- Student Forum results (Spring 2022)

Through the work of the HC equity teams,
we will raise our critical consciousness
about bias and privilege, ensuring that all
students can identify with a caring

adult in the building.

We will actively live out our faith by
engaging in daily
prayer/discussion/reflection and practices
involving restorative justice and reaching
out to the community in a variety of ways
(i.e., visits to local Seniors Centres; themes
food drives; support for local initiatives, etc.)

Monthly information sharing
sessions/activities to learn of the life and
faith journey of St. Andre Bessette.

Using Big Ideas and UDL, we will connect
the fundamentals of the Grade 9 curriculum
to authentic/real-life situations to engage
students in their learning and provide for
meaningful practice in a variety of ways.

Student Learner Profiles will be used to
gain insight into students' likes, dislikes,
learning styles, strengths and areas of
need, as well as a means of informing
effective instruction.

Students learn to critically assess and
reflect on their work so as to identify
strengths and next steps for improvement.

Use of practice tests and targeted activities
for the 2022-2023 Grade 9 EQAO Math
Assessment and OSSLT so that students
meet or exceed the provincial standard.

Workshops/learning sessions with Usha James
(Equity) and HC staff and students (Equity Teams)
throughout the school year.

A variety of resources, including community
partners and parents/caregivers, environmental
learning centres will be accessed to ensure
pedagogical materials used are accessible to all
and that the lives of students & the community are
reflected in the daily workings of all classrooms.

Graduation coach for Indigenous students working
with school staff in providing opportunities for
students to gather and address topics relevant to
the health and well-being of students who identify
as Indigenous.

Jack.org & Wellness Team programming / activities
taking place throughout this school year. Themes /
activities will centre around
FUEL/CHIL/CHAT/PLAY.
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2. Promote global citizenship and social justice values by providing opportunities for students to demonstrate they are 'Formed in the Faith' through acts of leadership, service and advocacy.



3. Share the witness of St. Andre Bessette with students and staff so that they continue to grow in their faith.
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2. Student-led forum to reconvene and review/plan next steps for expanding belonging & inclusion initiatives at the school.



3. We will promote communities of belonging; caring for the common good and serving as stewards of the earth (student-led Eco team).  
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We will actively live out our faith by engaging in daily prayer/discussion/reflection and practices involving restorative justice and reaching out to the community in a variety of ways (i.e., visits to local Seniors Centres; themes food drives; support for local initiatives, etc.)



Monthly information sharing sessions/activities to learn of the life and faith journey of St. Andre Bessette.
	undefined_10: Using Big Ideas and UDL, we will connect the fundamentals of the Grade 9 curriculum to authentic/real-life situations to engage students in their learning and provide for meaningful practice in a variety of ways. 



Student Learner Profiles will be used to gain insight into students' likes, dislikes, learning styles, strengths and areas of need, as well as a means of informing effective instruction. 



Students learn to critically assess and reflect on their work so as to identify strengths and next steps for improvement. 



Use of practice tests and targeted activities for the 2022-2023 Grade 9 EQAO Math Assessment and OSSLT so that students meet or exceed the provincial standard.
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A variety of resources, including community partners and parents/caregivers, environmental learning centres will be accessed to ensure pedagogical materials used are accessible to all and that the lives of students & the community are reflected in the daily workings of all classrooms.



Graduation coach for Indigenous students working with school staff in providing opportunities for students to gather and address topics relevant to the health and well-being of students who identify as Indigenous. 



Jack.org & Wellness Team programming / activities taking place throughout this school year. Themes / activities will centre around FUEL/CHIL/CHAT/PLAY.


